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DESCRIPTION OF ACTIVITIES UNDERTAKEN TO MEET DELIVERABLES

LIST OF DELIVERABLES:
1. Organize and deliver four discussion meetings with artists from the local immigrant and refugee
community aimed at identifying:
•

professional goals,

•

main obstacles that inhibit immigrant/refugee artists from achieving their goals, and
strategies/solutions to overcome obstacles

2. Prepare a report that documents findings and results from the four meetings
3. Plan, develop and deliver a half-day capacity-building workshop that brings together immigrant
and refugee artists with City staff and partners for learning, networking and development of
shared solutions
4. Coordinate the overall initiative, including administration of financial resources, engagement of
facilitators and/or staff, marketing and communication, liaising with partners, and all other
actions necessary for the successful implementation of this project.

ACTIVITIES TO MEET DELIVERABLES:
Conduction of 4 sessions:
a.
b.
c.
d.

Richmond Room (City Hall) Saturday December 15, from 4:00 PM to 6:00 PM
Richmond Room (City Hall) Saturday January 19, from 4:00 PM to 6:00 PM
Honeywell Room (City Hall) Saturday February 23, from 4:00 PM to 6:00 PM
Honeywell Room (City Hall) Saturday March 23, from 4:00 PM to 6:00 PM

METHODOLOGY
We used the Community Engagement Continuum method.
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The 1st sessions was use to inform and consult the community about the project, our goals, and plans.
The 2nd session was use to involve the community, presenting a first draft of the report on gaps and
obstacles.
The 3rd and 4th session were used to collaborate and empower the community.

TECHNIQUES
To simplify, we divided the stages into Inform, Involve, and Empower.

TECHNIQUES USED TO INFORM
•
•
•
•
•

Website (www.mac-cam.ca)
Email (MailChimp & Gmail – 200 people mailing list)
o Multicultural.artists.coalition@gmail.com
Videos (MAC-CAM YouTube Chanel)
o YouTube(https://www.youtube.com/channel/UCI-1DV_kh8gc3ZOuZf9tBVw)
Infographics (Equity & Inclusion Lens (EIL), EIL Immigrant Snapshot, and Equity, Diversity, &
Inclusion from Calgary´s Art Sector)
Social Media
o Eventbrite (62 people registered)
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https://www.eventbrite.ca/e/community-capacity-building-workshop-forimmigrantrefugee-artists-tickets-59647574501#
o Facebook group (MAC-CAM – 154 members)
▪ https://www.facebook.com/search/top/?q=the%20multicultural%20artists%C2%
B4%20coalition&epa=SEARCH_BOX
o Facebook Events
▪ https://www.facebook.com/events/587862368335315/
▪ https://www.facebook.com/events/339966826870066/
▪ https://www.facebook.com/events/386683625231047/
▪ https://www.facebook.com/events/374312399820279/
▪ https://www.facebook.com/events/438490013589302/
▪ https://www.facebook.com/events/399800287473110/
o Twitter (MAC-CAM)
▪ https://twitter.com/TheMulticultur1
Advertising and Media Coverage
o ArtList
o Eco Latino
o CKCU
o CHUO
o Rogers TV
Exhibitions
o No Borders Art Festival (In partnership with The Indigenous Artist´s Collective. IN
collaboration with the Thunder Bird Sisters´ Collective and the Eagle and Condor
Collective. Sponsored by ArtEngine, Gallery 101, NECTAR, Saw Video, Beaded Dreams,
Collen Gray, Art for Aid Project, Dave´s Drum shop, IRIS Couching and Consulting, Patrick
Gordon Framing, Paul Bourque (thecaptialteam.ca), Lucinda Campo (fluid3 Colour
Concept Salon), & Churún Merú)
▪

•

•

TECHNIQUES USED TO INVOLVE
•
•

•

•

•

Voting in meetings and assemblies
Surveys (Google Survey)
o https://forms.gle/nV8zHzwGZEMLGPYc6
o Printed surveys (Annexed document in final section)
Focus Groups
o We have additional small meetings at NECTAR community Center during the NO Borders
Art Festival
Capacity Building Workshop
o Based on the community needs, we conducted two workshops. One on developing
budgets for art projects and another one on how to write for grant applications. (This
second workshop was developed in partnership with CPAMO)
Door-to-door and kitchen tables talks
o We met with singular artist to engage them in the project several times in deferent
places. Sometimes, at their home.
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TECHNIQUE USE TO EMPOWER
•

Asset-Based Community Development (ABDC)
o A methodology for the sustainable development of communities based on their strengths
and potentials. It involves assessing the resources, skills, and experiences available in a
community.

6

A COPY OF ANY DOCUMENTED FINAL RESULTS
REPORT ON GAPS AND OBSTACLES
A PDF copy of the final report and list of recommendation informed by the community of
immigrant/refugee artists has been annexed to this document in the final section. (Annex A)

COMMUNITY CAPACITY BUILDING WORKSHOP NOTES

Community Capacity Building Workshop by the Multicultural Artist Coalition
Report on challenges and barriers faced by Immigrant/Refugee Artists in the City of Ottawa
May 16th, 2019
Councillor´s Lounge (Ottawa City Hall)
Objective
The purpose of the workshop was to obtain, improve, and retain skills, knowledge, tools, equipment, and
other resources so all the stakeholder (artists, City of Ottawa, and partners) can realize their development
goals and enhance their abilities to achieve measurable and sustainable goals.
During the session a report on gaps and obstacles that inhibit the immigrant/refugee artists community
to achieve their goals was presented. Based on these challenges, we invited the participants to discuss
the obstacles and find actions/strategies to overcome them. These issues were analyzed in 4 different
groups.
The following is a synthesis of what was discussed.
Challenges and Barriers
1. Language and Cultural Barriers
The feeling of isolation, due to language and cultural barriers, might be one of the main challenges
immigrants and refugees face, as they settled in Canada. Many immigrant artists do not speak good
English/French, or have strong accents, getting them in a vulnerable position. Here are some of the
opinions stated by the assistants to the meeting:
a. “Language barriers and cultural norms may lead to being less vocal and take less ownership in the
programs, hindering us from entering the main stream industry”.
b. “The lack of understanding of the language is a huge barrier in order to explain the projects when
applying for grants, even more when projects are very elaborated or high in complexity”.
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c. “Sometimes, in order to access to those grants and programs we must meet high demands with
limited capacity to understand resources”.
d. “Grant writing can be extremely difficult for some artists. They can be difficult to write as they are
presented in a highly technical language, and there is no clear access to guidance on how to
proceed”.
e. “Close minding representative authorities shows lack of understanding of other cultures and
narrow definition of the art and the artistic processes. The general vision of art and culture is
pretty based in colonial constructs, which means there is a lack of understanding from many
institutions and public in general about the world cultures”.
2. Economic Barriers
Another challenge consist in the lack of economic resources, being this a huge impediment when
incorporating to the artistic professional life.
a. “Many of the immigrant and refugee artists live on the threshold of poverty. As we struggle
economically to survive, we also struggle in the accomplishment of the artistic creation”.
b. “As being artists, we recognize the importance and necessity of the volunteer work for both,
individuals and the society, but many of us can’t afford it due to the high cost of living and the
low income that most of us get”.
c. “It can be economically challenge for us trying to engage with the educational system in order to
upgrade ourselves”.
3. Challenges regarding the access to resources and information
An important issue also discussed was related to funding being inaccessible or limited, the little knowledge
they have on who to approach for funding or how to gain access and information on immigrants and
refugees funding opportunities.
a. “When it comes to grants or institutional programs, there are very limited founding for refugees
and immigrants artists. There is also lack of Information about the available funding”.
b. “When looking for help it is challenging for us to find the information we need. Artists depend on
their networking skills to access to resources. There is not a centralized database or viable
accesses to all the information (that sometimes can be overwhelming) including organizations
providing programs and grants, criteria and policies. We are not familiar with the access to the
government institutions”.
c. “There is also lack of multicultural representation in service providers”.
d. “We have no access to subventions for creative spaces provided by the government”.
e. “We need more opportunities to learn and affordable access to education”.
4. Challenges with Networking
In the discussions networking opportunities were as well identified as a facing problem. As they often come
from a different culture, the “art” of networking can be a difficult challenge for immigrants or refugees in
Canada, as discussed in the meeting:
a. “We “suffer” from lack of connections, which makes difficult the access to the artistic community,
we need to improve our possibilities and capacities for networking”.
b. “By the government side, we have noticed lack of call for artists and info-sessions, workshops or
spaces for discussion (as this meetings are) where networking can be propitiated.”
5. Difficulty in Gaining Recognition and Exposure
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In spite of the continued discourse in the arts community diversity, immigrant and refugee artist face a big
challenge in gaining recognition and exposure due to the lack of inclusivity and trust. This are some of the
opinions:
a. “Multicultural artists are at the mercy of the decision makers, but there is lack of diversification in
organizations and not enough ethno-racial representation in the institutions and juries/decision
makers.
b. “Artists of colour can have a hard time trying to find roles in the Canadian arts industry. There is
racial and ethnic discrimination”.
c. “Due to the cultural differences we often struggle with the lack of trust by the institutions,
organizations and individuals, making difficult, for example, to get into art collectives.
d. “It’s difficult to get to work with communities due to the lack of trust. Sometimes they are no
open to other cultures and different ways of thinking. We need support opening consciousness
for inclusion and diversity in all Canadian communities.
Actions
The conversation conducted within the meeting brought clarity on some important actions that immigrants
and refugees need to take in order to build a successful art career in Canadian society. We will mention
here some of them:
a. “Music, dance and visual arts are universal languages that allow us to create spaces without
margins. Encouraging and supporting each other in order to create, participate and get involved
in parties and events, where those forms of art take place, can be productive and mind opening.
At the same time we can produce economic benefits and get exposure, creating networking
opportunities and facilitating better understanding of other cultures and languages”.
b. “We should take part in multilingual free events that help to enhance our language skills (E.g.
Library talks, City Council meetings and neighbour/communities activities) also UBER driving can
help to develop official languages”.
c. “Finding opportunities to volunteer (that suits our time and availability) would give us a bigger
perspective on the artistic and social sceneries. In the meanwhile it will be enhancing our social
and language skills, being a great contribution to the society”.
d. “It is Important to support each other as an artist attending to vernissages, artistic shows, gallery
openings and other gathering opportunities, getting through the city social network”.
e. “It’s crucial to create and promote more workshops and open discussions to enhance our
knowledge and abilities on how to generate our own funding, or to learn about the different
procedures our career demands”.
f. “Another way to gaining in force is encouraging the creation of artist collectives. Strengthening in
number will have more impact than as an individual artist”.
g. “It’s important for us to organize and get together. We should aim for higher levels of advocacy
for immigrant and refugee artists in the city of Ottawa”. We need to create an operating and
efficient network (physical and digital, like this one) where we can meet and/or share
information, knowledges and experiences.
Recommendations
Based on the challenges and barriers that immigrants and refugees are facing, they proposed during the
meeting some strategies for the government and institutions. These are focused in helping emerging artists
to succeed and to encourage the diversity in the Canadian cultural prospect. They also aim for the
organization of meaningful dialogs between the different cultures to achieve one artistic diverse but socially
unified Canada.
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1. Regarding the economic issues, the government should facilitate more financial support to organizations
and artists, increasing the funding in the community art sector and elaborating specific programs to
alleviate the financial demands. Some ideas:
a. Incorporate more artists to work within communities (that could be crucial for the development
of a healthier society and includes working with kids, elders, people with disabilities and people
struggling with mental health issues).
b. Create social enterprises with more diversified work force, including the artists.
c. Access to employment that offer permanent positions for artists and/or implementation of the
universal wage (base salary).
d. Provide subventions for creative spaces, where artists can work and create in different mediums.
e. Facilitate processes where the communities can award itself their own founding, empower
communities.
2. Regarding the education, the government should provide with mentorship programs or create affordable
resources to educate emerging immigrant and refugee artists in order to:
a. Face claims and be legally aware of the right procedures in different sceneries.
b. Get proper education and information about the copyright laws and the intellectual property
protection.
c. Learn about business management processes, enhancing financial capacities and teaching how to
better work with time and budgets.
3. Regarding the access to resources and information the government should find better strategies to
outreach artists from diverse cultural backgrounds. This could include:
a. A centralized database showing information about art institutions, art schools, existing and
available funding sources and other available services and opportunities that many times are
difficult to locate when new to the city.
b. The creation of cultural bulletins (electronic and physical) centered in synthetize what’s
happening in all circles and cultural communities.
c. Promotion of resources and events in different languages.
4. Regarding the difficulties accessing to recognition and exposure the government could help:
a. Assuring the racial/ethnic diversity is to be reflected on juries / decision makers (the richer the
point of views, the better the decisions).
b. Reviewing the current practices in the selection processes of funding art programs and the
recruitment of artists in performing art industry.
c. Encouraging art institutions and organizations to be more inclusive.
d. Implementing a platform where immigrant and culturally diverse artists can showcase their art
and receive recognition for their work, creating equal opportunities for emerging and existing
artists from diverse cultural backgrounds.
Conclusions
The government should work towards addressing the undervaluing of arts and culture in the Canadian
modern society, creating more space into the narrow definition of the art and the artistic processes.
The government also should aim for a more versatile discussion, vision and definition about the arts, which
can take place at institutional and social levels.
Work needs to be done regarding the city officials, in order to value more the art and culture in terms of
strategic developments. Reinforcing the cultural perspective on a political level could give more voice to the
citizens, allowing various type of discourses and empowering them to imagine and create, along with the
artists.
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It is imperative the decolonization of the society from “western” working and social processes to achieve
highest levels of social justice. It’s necessary an implementation of a system where ancestral and ethnic
cultures and knowledges start to be recognize at the same level of importance.
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GOOGLE SURVEY RESULTS
COMMUNITY CAPACITY BUILDING ONLINE SURVEY BY THE MULTICULTURAL ARTISTS´ COALITION

This survey created by the Multicultural Artists´ Coalition aims to inform a report that will be presented to
the City of Ottawa Arts, Heritage, and Culture Office on May 16th. The report will contain a list of
obstacles and gaps that inhibit immigrant/refugee artists to achieve their goals. Additionally, it will hold a
set of strategies and solution proposed by the community to overcome systemic barriers.
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What have been the main obstacles you have encounter for achieving
your goals as a professional cultural worker? (e.i. lack of networking,
lack of information, lack of job offers, underemployment, cultural
barriers, language barriers, institutional racism, heterosexual
normativity, patriarchy, & colonialism, lack of specific skills like grant
writing and budget production, etc.)
22 responses

Administration.lack of selected offers.
All of the above
Barriers to self-taught and older emerging artists . Also barrier to art practice involving political/social
justice themes.
Lack of specific skills: technology, grant writing, underemployment, high costs of living versus income!
I have come to sculpture/socially engaged and political art/installation rather late, so my experience is one
of being an older emerging artist, which sometimes means I don't fit in any 'box'. Basically, as an older
woman I often feel invisible, but I also lack experience/formal education in arts.
Lack of access to jobs in field, resulting in taking jobs out of field and not having time for arts, lack of
networking opportunities, lack of volunteer opportunities
lack of job offers; part-time, "gig" employment; institutional bias re a too-thick CV and, place of birth.
Lack of access to art community, inequality, not being taken seriously, lack of mentorship, need
information about how to start or enter the art space, not feeling welcomed being new in the city or as a
mother of a young child
Lack of information, networking, of jobs offers. Cultural and language barriers.
Absolutely all of the above act as a barrier for immigrants and emerging artists. Furthermore, in my
opinion, a big obstacle is the people lack of interest in local Art, in general. For example, if people are
invited to go to a Broadway play or to Disney on Ice, paying $150 x ticket, everybody wants to go. But
instead, if you invite them to a personal exhibition or a play by a local artist, just a few of them will go,
even if this is a free event. I believe that due to lack of knowledge and opportunities, Art is not as
appreciated and considered an essential part of life in the society, as it should be.
Lack information and language
To have the same opportunities that non-profit organizations have or the artists as individuals.
Many of the above mentioned item apply. For me it would be lack of networking, jobs, and skills such as
grant and proposal writing. Additionally a lack of information about what is happening outside of the the
city.
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Lack/expensive spaces to promote art, language barriers
Lack of networking, language barriers
None of the above. In general, however, I feel that there is lack of space for art exhibition for emerging
artists, crafts as part of art expression, refugees, immigrants, and aboriginal artist.
Language barriers
I am new to the City of Ottawa and one of the challenges has being lack of information and finding places
to meet other artists and share my work
lack of networking, lack of information, cultural barriers, language barriers, lack of specific skills like grant
writing and budget production
Lack of information, lack of networking, lack of job offers, underemployment, cultural differences, unfair
grant systems, indifference of public, general ignorance of my original culture in this city.
Cultural barriers
lack of networking, lack of information, lack of job offers

How could be improved our situation from an institutional level (City of
Ottawa, Umbrella Organizations, Arts Councils, Artist-run Centers,
Universities, etc.)

Individually represented as to your dicipline and not grouped to certain criteria .area .racial area.com.unity
or status.represented by a larger group.ie cultural center friendship center , inaac.employment agencies
.lodges.bands.because from experience they select and appoint their own artist ,peers in groups.
Adding operational grants to the Diversity fund
Increasing access to exhibition, performance and festival venues for "outsider" artists (those outside the
standard commercial and academic institutions of "art"). Access to all other supports that are available to
"insider" artists (MFAs...)
Information sessions
The most obvious is to be genuinely open; the other is to offer a broad range of workshops/educational
opportunities on a constant, rotating basis so that everyone has the opportunity to learn how the
institutional arts scene works in Ottawa.
More networking opportunities
"Blind assessment" (ie, without names) of all candidates, proposals, etc. as a rule.
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Give opportunity for mentoring emerging artists, give exhibition space for emerging artists, ensure
equality and equity especially with regards to collaborative opportunities, ensure space is welcoming for
all (e.g., accessibility issues, welcoming parents with young children to participate)
Promoting personal and community initiatives that intertwine the chores of the population. Providing us
with information, integration and exhibition spaces. Expanding the capacity of resources and facilitating
access to them.
Instead of cutting Art related budgets, more programs and events should be implemented and/or take
place to involve everyone interested in artistic activities. Art is not a luxury that only a few can understand
and afford. Art is necessary to develop critical thinking and freedom of mind, contributing to have a more
open and healthier democracy. Art can also help to improve mental health issues, which is a big problem
we have today. The government and the organizations should promote and achieve higher levels of
integration between Art and daily life in the city (including schools, universities, parks, leisure areas,
architecture in general, even offices and other workplaces). As a result, the more accessible and inclusive
Art is for the people, the more artists are going to be able to find jobs in their related fields.
Bring more information in schools for immigrants, send advertisement with they kids.
Very complex the question... We can talk about it in person, there are many layers.
More galleries / artist run centres that operate like the OAG or gallery 101 rather than for sale galleries,
which tend to limit what kind of art they show and how many artists they work with. And more support for
the institutions. Also affordable studio space is very limited in Ottawa, perhaps some designated shared
studio spaces where artists can get together and work with paying high rent or fees. More access to
professional development workshops that might cover grant writing or taxes for artists.
More community free spaces
Artist-run Centers, Provide spaces for Artists to showcase their arts
Access to affordable space for collective exhibitions given equal opportunities.
Umbrella Organisations,Arts Councils, Artist-run Centers
I think the Artist-run Centers are an excellent idea
Well and broadly advertised workshop on grant and budget writing. Free or low cost. Practical Workshop
to explain how art organizations work there.
Opening new possibilities to the arts and fostering innovative initiative; allowing artist organizations and
coalitions to occupy vacant property or use community centres for free or for a discount price; reduce
competition among artists for opportunities and grants; provide tax incentives for businesses and festivals
who give opportunities to local and newcomer talent; eliminate the Job Creation Partnership requirement
for work on festivals.
Artist-run Centers and Arts Councils
introducing the idea of mentoring or sponsorship
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How could we improve our situations from a community and individual
level?

Allow individuall selection freedom of expression.ie queer ..Les ian.native uran native.individual.60
scoop.metis.off reserve.in grant process .is give own criteria.and community service engagement.a
chance to create new ideas without barrier's.and give choice of summer.forum.regroup to storming
ideas.and engage in a committed relationship with follow up.Individually . exchange of numbers
Learning skills like grant writing and budget development
Collaborating for improved access to all presentation and support resources. Working together on themes
that challenge the norms of the current art institutions (galleries, art schools/universities, public funding
bodies...)
Help each other more
Create many formal and informal opportunities to gather and share experiences and ideas.
Fostering a more inclusive community that prioritizes accessibility and volunteer opportunities
See above. Use "blind assessment" re openings, grants, proposals. Open up the assessment process to
include as members of "peer juries" those who are not artists; ie, make use of art historians, writers,
journalists, critics, architects on juries. Not just artists judging artists.
immigrant/diverse artists to engage in 'mainstream' arts communities, arts communities to ensure equality
and equity - real collaboration
Being self-managers. Creating platforms where ideas, information and work are shared for the good of
artists
Making associations, meeting and working together with a positive approach, might give us the strength
to reach a more relevant spot in the community, making our voices to be heard. As an artists we all have
a huge responsibility, not only creating, but educating and helping the society to be better. Let's work
together aiming to higher goals, beyond than the personal success.
Contact the people in charge to give information to the residents and then this people can send emails to
the community residents
Same as the previous question.
More support / better network opportunities between local artists. Having more shared studio spaces may
also encourage collaboration, and collectives.
more workshops
Get involve with other artists. participate and perform in different events. Support each other.
Education and awareness. Emphasis should be placed on straightening diversity in the arts community
mainly for arts students, emerging artists, immigrants artist, refugees and aboriginal artist who are facing
financial barriers to showcase their art.
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Workshop and increase funding
I just learned about your Coalition and I am impressed to see how you are helping artists from all over.
This is an excellent start!
To crest an Artist immigrant subdivision in some art organization
Anglo and Franco Canadians should be more open and accepting of immigrant cultures, and people
should take more chances instead of giving opportunities to who they know and what they know. This
needs to be started at school, where young people can be in touch with cultural variety.
Create a strong organization that could help immigrants when dealing with governments, art councils,
galleries, museums, etc.
more creative spaces
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PHOTOS AND VIDEO DOCUMENTATION
COMMUNITY CAPACITY WORKSHOP WITH IMMIGRANT/REFUGEE ARTISTS
May 16th, 2019
Videos
Episode 1
Welcome from the City of Ottawa by City Councillor Rawlson King
https://www.youtube.com/watch?v=ADgJcpY_-Ag
Episode 2
Honouring the Algonquin Anishinabe Nation by Anishinabeg Artists Doreen Stevens.
https://www.youtube.com/watch?v=GWmYkUbIokI
Episode 3
Knowledge, Culture, and Art by Ph.D. Aboubakar Sanogo
https://www.youtube.com/watch?v=ziFcnKjkjxM
Episode 4
Poems by Nadine Williams
https://www.youtube.com/watch?v=t_T_n_MVjlA
Episode 5
Presentation of report by Alejandro Salgado Cendales
https://www.youtube.com/watch?v=IV3r0QUaus8
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MC and Co-Facilitator Adrian Harewood

City Councillor Rawlson King

20

Anishibaneg Artist Doreen Stevens

Ph.D. Carleton Associate Professor Aboubakar Sanogo
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Poet Nadine Williams

22

MAC-CAM Co-founder and steering committee member Alejandro Salgado Cendales

Group 1

23

Workshop participants presenting debrief (Group 1)

Workshop participants presenting debrief (Group 2)
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Workshop participants presenting debrief (Group 3)

Workshop participants presenting debrief (Group 4)

25

Knock on Wood Concert

Back Story Film Collective

26

Luciano
Musical Stories of Carnaval: Afro-Aboriginal Brazilian Celebrations of Freedom
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HONEYWELL ROOM (CITY HALL) SATURDAY MARCH 23, FROM 4:00 PM TO 6:00 PM
Video
https://www.youtube.com/watch?v=4YLAgHAwOVE

Alex Maltby (Ottawa Arts Network)

28

Remco Volmer (Executive Director of Arts Engine)

Marie-Christine Feraud (CFSS) and Natali Zuñiga (CDIS)
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30

Carmel Whittle (The Indigenous Artist´s Coalition founder and director)

Alejandro Salgado Cendales (MAC-CAM Co-founder and steering committee member)
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RICHMOND ROOM (CITY HALL) SATURDAY JANUARY 19, FROM 4:00 PM TO 6:00 PM
Video
https://www.youtube.com/watch?v=31YMfzUKKMY&t=10s

Claudia Salguero (Community Engaged Immigrant Artist)
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Nadine Williams and Lili Hozack (MAC-CAM members)

Kelti Cameron (MayWorks Ottawa)

33

Silvia Alfaro (Mapale Editorial)

Doreen
Stevens (Anishinabeg artist)

34

Jason St-Laurent (Saw Gallery) & Jean-Marie Vianney (Coalition of Black Francophones of Ontario)

Yasmina Proveyer (Music and Festival Producer)
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HONEYWELL ROOM (CITY HALL) SATURDAY FEBRUARY 23, FROM 4:00 PM TO 6:00 PM
Video
https://www.youtube.com/watch?v=zKowhi7CvQI&t=4s

Sabah El Najjar (MAC-CAM Member)
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MAC-CAM Members and allies

Petra and Rene from Research in Art (RIA)
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RICHMOND ROOM (CITY HALL) SATURDAY DECEMBER 15, FROM 4:00 PM TO 6:00 PM
Video
https://www.youtube.com/watch?v=EKPaoVm54hM&t=1s

40

A COPY OF ANY PROMOTIONAL MATERIALS
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A FINAL INITIATIVE FINANCIAL STATEMENT (INCLUDING PROOF OF
PAYMENT TO PERFORMERS AND PRESENTERS)
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Community Capacity Building Workshop for Immigrant Refugee Artists
Percentage of Income Spent

Summary
TOTAL REVENUE

$8,600

$7,561

$8,400
$8,200

TOTAL EXPENSES

$8,000

$8,481

100%

$7,800
$7,600
$7,400
$7,200

BALANCE

$7,000

-$920
Revenue

Revenue

Expenses

Expenses

ITEM

AMOUNT

ITEM

DUE DATE

AMOUNT

CDIS

$7,000.00

Food and Beverage

[Date]

$456.00

CDIS

$561.00

Artist´ Fees

[Date]

$2,000.00

MC and Facilitators

[Date]

$700.00

Videographer

[Date]

$500.00

Photographer

[Date]

$500.00

Graphic/Web Designer [Date]

$901.00

Marketing

[Date]

$220.00

Translations

[Date]

$142.00

Liability Insurance

[Date]

$561.60

Administration

[Date]

$2,000.00

Professor

$500.00
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INVOICE
Tyler Boyce

Submitted: May 14th, 2019

1713 Baseline Road
Ottawa, ON
K2C 0B6

Worked: May 16th, 2019

BILL TO

Multicultural Artists' Coalition (MAC)

JOB

Facilitator
Due on receipt

DESCRIPTION
Back Story Film Collective: Documentary Screen and Panel Discussion

AMOUNT
$500.00

Total: $500
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Nadine Williams
INVOICE
Invoice Number
20191405540
14/ 05/ 2019
Nadine Williams
17 Faywood Dr, Brampton, ON L6Y 4K3

Bill To:

Reference:

The Multicultural Artists´ Coalition
(MAC)
Ottawa, ON

Description

Amount

Poetry performance

$500.00

TOTAL

$500.00

Nadine Williams
Total due on receipt
Thank you for adding ink to my pen.
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Aboubakar Sanogo, Assistant Professor
School for Studies in Art & Culture
Film Studies
432 St. Patrick’s Building
1125 Colonel By Drive
Ottawa, ON K1S 5B6 Canada
Tel: (613) 520-2600 x 2346
Fax: (613) 520-3575
Email: aboubakar.sanogo@carleton.ca

Alejandro Salgado Cendales
Ottawa Multicultural Artists Coalition
Ottawa, ON

May 22, 2019

Re: Purchase order number 459
Dear Alejandro,
I am pleased to submit to you an invoice for my invited talk at the Ottawa Multicultural Artist
Collective on May 16, 2019 at your invitation. The title of my talk was “Knowledge, Culture and
Art.” The honorarium amount agreed upon and payable for the talk is 500 CAD.
Kindly send the payment to the following address:
Aboubakar Sanogo
44 Bertrand Street
Ottawa, ON KIM IY6
Canada
Or by email at aboubakar.sanogo@gmail.com.
Thanks in advance and looking forward to hearing back from you.
Sincerely,

Aboubakar Sanogo
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INVOICE

From

Knock On Wood

To

Name

Lili Mivehchi

Name

Alejandro S Cendales

Email

lmivehchi@hotmail.com

Email

asalgadocendales@gmail.com

Phone

613-400-0062

Phone

343-999-7950

Invoice Number

INV0003

Date

18 May 2019

Terms

Due On Receipt

Due

18 May 2019

Multicultural Artists Coalition

Description

Price

Qty

Amount

GST

Music Performance

$500

1

$500

Inc

Subtotal
$500.00
GST inc
$0.00
Total
$500.00

Balance Due
$500.00
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From:
Edgar Hernandez

INVOICE:
February 5th 2019
Bill To:
Multicultural Artists’ Coalition
La Coalition des Artistes Multiculturels
MAC CAM
343 999-7950
multicultural.artists.coalition@gmail.com

Title of Project

Balance Due

LOGO design for:
The Multicultural Artists’
Coalition - La coalition des
artistes multiculturels.

$ 270
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6/4/2019

Gmail - Adrian Harewood's Invoice for work done for Multicultural Artists Coalition

MACCAM
<multicultural.artists.coalition@gmail.com>

Adrian Harewood's Invoice for work done for
Multicultural Artists Coalition
2 messages
Adrian Harewood <adriantlp@yahoo.com>
To: "multicultural.artists.coalition@gmail.com"
<multicultural.artists.coalition@gmail.com>

21 May 2019 at 14:02

Hi Alejandro
Invoice for Adrian Harewood's work for the
Multicultural Artists Coalition on MAY 16 2019

May 16 2019 MC/Facilitator for

Multicultural Artists ́ Coalition MAC
<multicultural.artists.coalition@gmail.com>

21 May 2019
at 14:57

https://mail.google.com/mail/u/1?ik=87554823f3&view=pt&search=all&permthid=thread-f%3A1634165601899032334&simpl=msg-f%3A1634165601899032334&…

1/2
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THE SERVICE PROVIDERS’ MOST RECENT AUDITED FINANCIAL
STATEMENTS OR TREASURER’S REPORT
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No Borders Art Festival
Percentage of Income Spent

Summary
TOTAL REVENUE

$500
TOTAL EXPENSES

$500

100%

BALANCE

$0

$600
$500
$400
$300
$200
$100
$0
Revenue

Revenue

Expenses

Expenses

ITEM

AMOUNT

ITEM

AMOUNT

ArtEngine

$500.00

NECTAR Gallery Rental

$200.00

Website

$200.00

Miscellaneous and contigency
$100.00
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EVALUATION OF WORKSH OP DEVELOPMENT AND DELIVERY INCLUDING
SUCCESSES AND CHALLENGES

SUCCESES
From an overall perspective, the project was a success. We were able to establish the Multicultural
Artists´ Coalition as a strong community organization, which, at the beginning of the project, was an
emerging collective. In this process, we develop our brand; starting with the design of our logo and
culminating with the publication of our website. (www.mac-cam.ca)
In terms of networking, our mailing list growth from 20 to 200 contacts. Our Facebook group got an
increment on member too (From 70 to 154).
Additionally, we got partnerships and sponsorship with ArtEngine, Ottawa Arts Network, Research In Art,
CPAMO, The Indigenous Artist´s Coalition, The Thunderbird Sister´s Collective, The Eagle and Condor
Collective, Saw Gallery, Saw Video, Arts Court, MayWorks Ottawa, Gallery 101, and MASC.
We also found good allies and supporters like city councillor Rawlson King, Adrian Harewood (CBC
reporter), Nadine Williams (Poet, Writer and Entreprenuer), Ph.D. Aboubakar Sanogo (Carleton University
Associate Professor), Ph.D. Malini Guha (Carleton University Associate Professor), Ph.D. Petra Halkes
(RIA), Chris White (CKCU), Ph.D. Maureen Korp (Art Historian), Carmel Whittle (Indigenous Artist´s
Coalition), and Doreen Stevens (Anishinabeg artist).
Lastly, Ottawa Arts Network provided us with a one-year membership and Saw Gallery with an exhibition
opportunity free of charges at their new space.

CHALLENGES
In terms of challenges, due to our lack of experience, we had some financial issues. We added to what
was already approved by Cultural Development and Initiative Section (CDIS) another artist and a professor
to participate in the workshop. This produced a deficit that was assume by the administrator of the
project (Alejandro Salgado Cendales).
In terms of communication between CDIS team and MAC-CAM team, we believe it could be improved.
Building trust when working with others matters. Thus, not having an introductory meeting between the
two teams jeopardized the development of the project. This meeting could provide a space/time context
where both parts could explain their goals/interests, and simultaneously clarify doubts. Relationships
matter, and in this case the role of the City was mainly as a funder.
Moreover, the capacity and resources of the City were underused. CDIS could provide more assistance
when promoting the project, using their contact list and connecting MAC-CAM to other art organizations.
Concerning the language used for the project, it needs to be simplify. Terms like community capacity
building were not understood by the community.
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Regarding the budget we made some miscalculations:
1. The administration for the whole project (four previous meetings, the community engagement
and consultation process, the production of the workshop at City Hall, and the elaboration of the
reports) took more than 200 hrs. Since we budgeted $2,000 for this purpose, it went under the
minimum wage, paying a rate of $10 x hr.
2. The cost for designing and publishing a website + logo was more than $500. This had a cost of
$900.
3. When approving the budget both parts ignored that the insurance cost was not included. (This
mistake has been already amended).
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ANNEX A
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